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Towards a joint Open Science monitoring and impact assessment

Overlap of strategies, policies, indicators
Implications for
* scientific work and cooperation

* higher education, research
assessment and reward system

Austrian
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¢ funding Government
* reskilling or upskilling of society (professions)
. . . Op ience &
* Synergies between monitoring
activities
* decentralised data collection = EOSC Austrian
. Association Institutions,
a I Ignme Nt 0SC relate] Communities

projects

Where do the different national
strategies reinforce the broad landscape
of Open Science policies and the EOSC
building process?




Austrian Mandated Organisation & EOSC Support Office Austria

Advancing Open
Science in Austria

We, EOSC Austria, strive for a coordinated development of the Austrian Open
Science Policy and European Open Science Cloud (EOSC) goals.
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Austria Country Profile

The task of this WG is to regularly monitor EOSC building processes in Austria, i.e.,
Open Science and FAIR related policies, projects, activities as well as RDM

infrastructures. The reports are published on a quarterly basis.
https://doi.org/10.5281/zenodo.7125119
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— Share findings with representatives at ministry level and university boards, for
reporting inquiries and alignment



https://doi.org/10.5281/zenodo.7125119

Austria Country Profile
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: . active digitization projects with networks & consortia on RDM
OIS e BMBWEF seed funding FAIR, Open & Citizen Science
on Open Science, FAIR & ’
EOSC
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data repositories  discipline- Open Access publications from
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policies at universities



Key Performance Indicators (KPlIs)

The WG on Key Performance Indicators (KPIs) develops measurable indicators to make
the success of EOSC visible at international/European level along the overarching goals
for Austria (“readiness indicators”)
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KPIs are a steering instrument for targeted impact-oriented further development of
Open Science in Austria and EOSC-compliant implementation




Approach

How to measure the success of the EOSC?

Workshop of the Working Group Key Performance Indicators (WG KPIs)

18t October 2021, TUtheSky, TU Wien ®
0900 = 1330 Policies Relevant

for EOSC Ecosystem

©

Contributions
to EOSC Ecosystem

Indicators to Monitor

EOSC Partnership
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Additional Activities Plan (AAP) Surveys

National alignment and information exchange

* Avoid multiple reporting

e Discuss - overlap between national (mandated organization) and institutional level
(members)




Approach

Workshop on KPIs - Making Progress Visible

Vienna (Austria), 10 May 2022

© Beate Guba (TU Vienna), Julia Geistberger (University of Vienna) 13.06.2022

On May 10t EOSC Austria Member NHM (Natural History Museum) hosted a workshop on the organisation’s KPls, making the first successes of EOSC implementation visible.

This second workshop of the Working Group KPlIs illustrated the importance of the EOSC
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- 1 .
building process. Thirty-five experts from various stakeholder groups discussed national " U;Qi

policies and strategies, identifying challenges or existing gaps and figuring out relevant

5y EURDPEAN OPEN

monitoring and evaluation indicators. SCIENCE CLOUD

For more information, please download the workshop agenda here: Programm-Workshop-
KPls.

The presentation slides from the event are available on Zenodo.

More details on the Working Group KPIs can be found here on the EOSC Austria Website.

Stakeholders: Ministries, Federal Agencies, Audit
Office, Municipalities, Funders, RPOs, Museums,
National Libraries

(Photo: Christina Rittmannsperger)
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KPI Model

* Input: KPIs according to SRIA, EOSC Observatory
» Stakeholder mapping, identify national strategies, policies & data sources

e KPI model

* align with different policies, stakeholders and levels
* define objectives, indicators, methods and responsibilities

e adap the PEST scheme

POLITICAL
FACTOR

ECONOMIC
FACTOR

PEST
ANALYSIS

SOCIAL TECHNOLOGICAL

FACTOR FACTOR

SOCIO-
ECONOMIC
IMPACT

POLITICAL
IMPACT

EOSC
IMPACT
FRAME

TECHNOLOGICAL
IMPACT

e O



Focus on “impact”
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e.g. funds for e.g. numbers
OA publishing, and average
repositories cost of OA
publications,
FAIR Digital
Objects

Monitoring: What has been
invested, done and produced, and
how are we supporting partners to
achieve the objectives?

) |

INPUTS OUTPUTS

* Inputs: Resources, time, committed efforts
e Qutputs: What is counted, what is produced
* QOutcomes: What do we want to achieve

* Impact: What effect took place (directly or indirectly)

OUTCOMES

e.qg.70%
immediate OA
publications
in 2023,
50% open data
in 2025

Evaluation and review:
What progress has the
project made towards
achieving its objectives?

IMPACT

e.g. more
citations of OA
publications and
reuse of data,
accelerated
scientific pro-
gress and
innovation

Impact assessment:

What long-term, sustainable
changes have occurred and
how did our interventions
contribute to these?
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